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Special Note Regarding Forward-Looking Information: This presentation contains "forward-looking information" concerning anticipated developments and events that may occur in the future. Forward looking information contained in this 
presentation includes, but is not limited to, statements with respect to: (i) the estimation of mineral resources; (ii) the robust economics, potential returns associated with the Gunnison Project, (iii) the technical viability of the Gunnison Project and 
the potential to develop it using an open pit mining scenario; (iv) the market and future price of copper; (v) expected infrastructure requirements; (vi) the updated economics on the Gunnison Project and JCM, (vii) the results of the Gunnison PEA 
including statements about future production, future operating and capital costs, the projected IRR, NPV, payback period, construction timelines, permit timelines and production timelines for Gunnison; (viii) future production from the Johnson 
Camp mine; (ix) future exploration potential; (x) the permitting process and permitting risk; (xi) the details of the Stage 2 development program with Nuton; (xii) developing a long-life, multi-asset, mining camp in Arizona; (xiii) permitting timelines 
and expectations for project milestones and (xiv) details of the Company’s prefeasibility work program and exploration activities, including expected results.

In certain cases, forward-looking information can be identified by the use of words such as "plans", "expects" or "does not expect", "is expected", "budget", "scheduled", "estimates", "forecasts", "intends", "anticipates" or "does not anticipate", or 
"believes", or variations of such words and phrases or state that certain actions, events or results "may", "could", "would", "might" or "will be taken", "occur" or "be achieved" suggesting future outcomes, or other expectations, beliefs, plans, 
objectives, assumptions, intentions or statements about future events or performance. Forward-looking information contained in this presentation is based on certain factors and assumptions regarding, among other things, the estimation of 
mineral resources, the realization of resource estimates, copper and other metal prices, that Nuton will continue to fund the Stage 2 development program at Johnson Camp, the timing and amount of future exploration and development 
expenditures, the estimation of initial and sustaining capital requirements, the estimation of labour and operating costs, the availability of necessary financing and materials to continue to explore and develop the Gunnison Project in the short and 
long-term, the progress of exploration and development activities, the receipt of necessary regulatory approvals, the completion of the permitting process, the estimation of insurance coverage, and assumptions with respect to currency 
fluctuations, environmental risks, title disputes or claims, and other similar matters. While the Company considers these assumptions to be reasonable based on information currently available to it, they may prove to be incorrect.

Forward looking information involves known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of the Company to be materially different from any future results, performance or 
achievements expressed or implied by the forward-looking information. Such factors include risks inherent in the exploration and development of mineral deposits, including risks relating to changes in project parameters as plans continue to be 
redefined including the possibility that mining operations may not commence at the Gunnison Project, risks relating to variations in mineral resources, grade or recovery rates resulting from current exploration and development activities, risks 
relating to the ability to access infrastructure, risks related to Nuton electing to not continue funding the Stage 2 development program, risks relating to changes in copper and other commodity prices and the worldwide demand for and supply of 
copper and related products, risks related to increased competition in the market for copper and related products and in the mining industry generally, risks related to current global financial conditions, uncertainties inherent in the estimation of 
mineral resources, access and supply risks, reliance on key personnel, operational risks inherent in the conduct of mining activities, including the risk of accidents, labour disputes, increases in capital and operating costs and the risk of delays or 
increased costs that might be encountered during the development process, regulatory risks, including risks relating to the acquisition of the necessary licenses and permits, financing, capitalization and liquidity risks, including the risk that the 
financing necessary to fund the exploration and development activities at the Gunnison Project may not be available on satisfactory terms, or at all, risks related to disputes concerning property titles and interest, environmental risks and the 
additional risks identified in the “Risk Factors” section of the Company’s reports and filings with applicable Canadian securities regulators. 

Although the Company has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking information, there may be other factors that cause actions, events or 
results not to be as anticipated, estimated or intended. Accordingly, readers should not place undue reliance on forward-looking information. The forward-looking information is made as of the date of this presentation. Except as required by 
applicable securities laws, the Company does not undertake any obligation to publicly update or revise any forward-looking information.

For additional information on the Gunnison Project (which includes the Strong & Harris deposit) please refer to the technical report titled “Gunnison Project NI 43-101 Technical Report, Preliminary Economic Assessment, Cochise County, Arizona, 
USA” with an effective date of March 18, 2026 filed on SEDAR+ at www.sedarplus.ca. For additional information on the Johnson Camp Mine please refer to the technical report titled “Johnson Camp Mine NI 43-101 Technical Report, Cochise 
County, Arizona, USA” with an effective date of March 18, 2026 filed on SEDAR+ at www.sedarplus.ca.

Qualified Person: Gunnison’s exploration work on the Gunnison Property and Johnson Camp properties is supervised by Dr. Roland Goodgame, Senior VP of Project Development of Gunnison and a Qualified Person as defined by National 
Instrument 43-101. Mr. Goodgame has reviewed and approved the technical information contained in this presentation. 

All information regarding peer comparison projects has been sourced from public disclosures and has not been independently verified by the Company.
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OUR MISSION

To produce and reliably supply pure 
American copper from Southern 
Arizona to strengthen America's 
industrial base and secure the critical 
supply chains that power our nation's 
energy, defense, technology, and 
manufacturing sectors. 

We achieve this through safe, 
responsible operations, local 
investment, technological innovation, 
and long-term value creation for all 
stakeholders.



TSX: GCU / OTCQB: GCUMF / Frankfurt: 3XS0 4

GUNNISON COPPER
Company Overview

Pure Play Copper Company with 
Leverage to Copper Price
Producing Mine and Major Growth Project

Pure Copper Cathode 
Open-Pit, Heap Leach, SX/EW. Will Produce Copper 
Cathode 

Tier 1 Location – Arizona USA
State-Led Permitting Process

Proven Track Record
Permitted and Built $200M Mine in Under 18-
Months with No Lost Time Accidents

Two Key Assets
Operating Mine – Johnson Camp
25 Mlbs per year capacity: U.S. Defense 
Supplier

Major Growth Project – Gunnison Project
~174 Mlbs per year’ $2B NPV at $4.60 Cu and 
$4B NPV at $6.50 Cu
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JOHNSON CAMP MINE
Producing Mine Supplying U.S. Defense and Energy Sectors

Copper Cathode from our Johnson Camp Mine 

RAPID EXECUTION
Final Investment Decision to first production in under 18 months. Permitted in under 12 
months.  Commercial production expected Q3 2026. Full production capacity at 25 Mlbs 
per year

SAFETY PERFORMANCE
No lost-time accidents during construction and first production

PROJECT INVESTMENT
Approximately US$200 million, including capital expenditures and capitalized 
development costs.  Fully funded by strategic partner Rio Tinto (Nuton Venture)

U.S. DEFENSE SUPPLIER
Member of U.S. Defense Industrial Base Consortium.  Johnson Camp’s Pure American 
Copper is currently supplying key munitions replenishment activities via supply chains 
ultimately to primes including Raytheon, Northrop Grumman, and Lockheed Martin as 
well as construction of data centers supporting Joint Warfighting Cloud Capability via 
supply chains to Amazon Web Services

PURE AMERICAN COPPER
Johnson Camp copper is 99.999% pure and made entirely from American ore in Arizona
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JOHNSON CAMP MINE
Q2 2026 YTD Results - Ramp up at Johnson Camp

Selected Quarterly Metrics Units Q1 2026 Q2 2026 YTD

Material mined Short Tons 655,510 1,392,559 2,048,069

Copper grade processed % 0.36% 0.54% 0.45%

Copper cathode produced lbs. 2,106,583 2,006,315 4,112,898

Revenue US$ 000's 20,104 23,612 43,716

Copper cathode sales revenue US$ 000's 10,796 13,733 24,529

Costs of production US$ 000's (8,717) (7,380) (16,097)

Gross profit US$ 000's 11,387 16,232 27,619

Net income US$ 000's 1,666 13,101 14,767

EPS US$/Share 0.004 0.03 0.03

0.54%
Copper Grade Processed

US$23.6 million 
Revenue 

EPS US$0.03

The following table summarizes selected financial and operational 
information for the Company for the second quarter ended June 30, 2026:

Q2 Highlights:
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Financial Metrics

NPV @ 8% (After-Tax) $4.60/Cu $1,959M

Internal Rate of Return (IRR) 22.5%

AISC (LOM Avg.) $2.05/lb

Payback Period 3.9 years

Initial Capex w/ Acid Plant $1,556M

Copper Price $4.60/lb

Annual Copper Cathode¹ ~174 million lbs

Life of Mine 21 years

First Copper Production² 2030 / 2032

Leached Material 541 Mton @ 
0.43% Total Cu

Global Copper Recovery 68.0%

Total Copper Recovered 3.2 billion lbs

Profitability Ratio 
(NPV8% / Initial CAPEX)

1.3

Average Strip Ratio 2.56:1

Production Metrics

GUNNISON PROJECT 
Overview

$1,959M 
NPV @ 8% (After-Tax) 

$4.60 Cu

Project 
Highlights

3.2 billion lbs
Total Copper Recovered

21 Year
Life of Mine

~174 million lbs
Annual Copper Cathode

1Average annual of Y1 to Y15. 2Accelerated / Base 
case target dates. The PEA is preliminary in nature, 
that it includes inferred mineral resources that are 

considered too speculative geologically to have the 
economic considerations applied to them that would 

enable them to be categorized as mineral reserves, 
and there is no certainty that the PEA will be realized.
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GUNNISON PROJECT 
Global Cost Curve

Gunnison Positioned in Lower Quartile at $2.05 AISC
Driven by SX/EW Processing

Gravel Overburden
Location & Infrastructure

Operating Expenditures – Copper Inputs $/lb Cu 
Produced

Mining - Before Deferred Stripping 1.32
Mining - Limestone Credits (0.07)
Mining - Deferred Stripping (0.06)
Mining - Subtotal 1.19 
Processing - Heap Leach 0.36 
Processing - Material Sorting 0.07 
Processing - SX/EW 0.20 
Processing - Subtotal 0.63 
G&A - Onsite 0.04 
G&A - Limestone Credits (0.00)
Byproduct Credits – Acid Sales (0.16)
Cash Cost (C1) 1.70 
Sustaining Capex – Mining 0.02 
Sustaining Capex - Deferred Stripping 0.06 
Sustaining Capex – Subtotal 0.08 
Royalties 0.22 
Sustaining Cash Cost 2.00 
Taxes - Property Tax 0.02 
Taxes - Severance Tax 0.03 
Taxes - Subtotal 0.05 
Closure - Reclamation (Inc. Surety Bond) 0.02 
Closure - Salvage Value (0.02)
Closure – Subtotal 0.00 
All-In Sustaining Cost (AISC) 2.05 

Sources: S&P Capital IQ
Note: All figures in USD unless otherwise stated
Note: Gunnison production values shown represent the first 15 years of production 

All-In Sustaining Cost (AISC) $2.05/lb Cu

*The PEA is preliminary in nature, that it includes inferred mineral resources that are considered too speculative geologically to have the economic considerations applied to them 
that would enable them to be categorized as mineral reserves, and there is no certainty that the PEA will be realized.
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PEER RANKING
NPV and Initial CAPEX Ratio

Arizona Developer

Americas Developer

NPV Initial Capex Ratio

Gunnison

Los Andes

Vizcachitas

Hudbay/ 
Arizona 

Sonoran
Cactus

Aldebaran

Altar

Gunnison*

Gunnison

Western

Casino

Ivanhoe 
Electric

Santa Cruz

Trilogy

Arctic

Hudbay

Copper World

Taseko

Florence

Faraday 
Copper

Copper Creek

Marimaca

Marimaca

Eldorado/ 
Foran

McIlvenna Bay

Recently Acquired Project

Chile Arizona Argentina Arizona Yukon Arizona Alaska Arizona Arizona Arizona Chile Saskatchewan

$2,770 

$2,301 

$2,009 $1,952 $1,867 

$1,376 

$1,108 $1,100 
$930 

$713 $709 

$478 

1.1x

2.4x
1.3x 1.3x

0.6x
1.1x 0.9x 0.8x

4.0x

0.9x 1.2x 1.0x

$1,959

*The PEA is preliminary in nature, that it includes inferred mineral resources that are considered too speculative geologically to have the economic considerations applied to them that would enable 
them to be categorized as mineral reserves, and there is no certainty that the PEA will be realized.

Gunnison’s CAPEX includes 
$300M Acid Plant 
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*The PEA is preliminary in nature, that it includes inferred mineral resources that are considered too speculative geologically to have the economic 
considerations applied to them that would enable them to be categorized as mineral reserves, and there is no certainty that the PEA will be realized.

Copper Price 
Sensitivities $4.25/lb $4.60/lb $5.00/lb $5.50/lb $6.00/lb $6.50/lb $7.00/lb

NPV8 (after tax) $1.6B $2.0B $2.4B $3.0B $3.5B $4.0B $4.6B

IRR 19.55% 22.51% 25.81% 29.84% 33.73% 37.47% 41.12%

Project Payback 5.2 3.9 3.3 2.8 2.5 2.2 2.0

LOM Cu Gross Revenue $13.3B $14.5B $15.8B $17.4B $19.0B $20.6B $22.2B

LOM EBITDA $13.5B $14.6B $15.8B $17.3B $18.9B $20.4B $21.9B

FCF - Unlevered (post-
tax) $9.0B $9.9B $10.8B $12.0B $13.2B $14.4B $15.6B

Base Case COMEX

SIGNIFICANT UPSIDE TO COPPER PRICES
Base Case PEA vs Today’s Comex Prices
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ADVANCING GUNNISON
KEY PROJECT DERISKS AND VALUE CREATION WORK PROGRAM
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KEY PROJECT DERISK | Permit Amendments 

Lower permitting risk and shorter 
timeline vs peers

All major Gunnison Project permits 
already in place (require amendments)

Permitted Johnson Camp Mine in under 
twelve months

Required Permits and Approvals Office Status

Aquifer Protection Permit (APP) Arizona Department of Environmental Quality (ADEQ) Submittal preparation in progress

Air Quality Permit Arizona Department of Environmental Quality (ADEQ) Submittal preparation in progress

Arizona Mined Land Reclamation Plan 
(MLRP) Arizona State Mine Inspector Submitted in September 2026

Interstate Relocation Approval Process 
for Portion of I-10  Arizona Department of Transportation (ADOT) Preparatory discussions with ADOT and other 

agencies; submittal preparation in progress

For additional details on permitting requirements, please refer to the NI 43-101 technical report titled “Gunnison Project Open Pit Preliminary Economic Assessment” (the “Gunnison 
Technical Report”), with an effective date of March 18, 2026, available on the Company’s website and on SEDAR+.        Major permits.

Successful Permitting Track Record
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KEY PROJECT DERISK | Permitting Timeline

Permitting timelines are targeted completion dates only and are subject to change. Please refer to “Disclaimer” for risks and assumptions regarding forward-looking information. For 
additional details on permitting requirements, please refer to the NI 43-101 technical report titled “Gunnison Project Open Pit Preliminary Economic Assessment” (the “Gunnison 
Technical Report”), with an effective date of March 18, 2026, available on the Company’s website and on SEDAR+.        Major permits.

Aquifer Protection Permit (APP)
Arizona Department of Environmental Quality (ADEQ)
Existing ISR permit, amendments required

Air Quality Permit
Arizona Department of Environmental Quality (ADEQ)
Existing ISR permit, amendments required

Arizona Mined Land Reclamation Plan (MLRP)
Arizona State Mine Inspector 
Existing ISR permit, amendments required

Interstate Relocation (DCR Approval)
Arizona Department of Transportation (ADOT) 

December 2026 H1 2028

Q4 2027 H2 2028
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Continue to build confidence in recoveries and acid 
consumption
Comprehensive column leach and metallurgical testing program

De-risk
Optimize process design and operating parameters

Position for mid-tier investment
Data-driven results to demonstrate scale, consistency and project 
economics

Results expected
Preliminary results Q4 2026
Full results throughout 2027

KEY PROJECT DERISK | Metallurgical Test Work
Attract Mid-Tier Investment 

REAL DATA. REAL CONFIDENCE. REAL VALUE.

Up to 36 drill holes totaling 
approximately 33,000 feet 
(10,000 meters)

Samples across the Gunnison and 
Strong & Harris deposits

Up to 405 column leach tests are 
planned over the next 12 months

Flotation testing to support 
possible concentrator approach 
to sulfide copper zones
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Support long-term growth
Strengthen the resource base and extend mine life

KEY PROJECT DERISK | CONVERSION DRILLING
Upgrade the Resource to Support a Reserve

CONVERT. EXPAND. EXTEND.

Gunnison’s Existing M&I Resource: 846 million tons with a total 
copper grade of 0.33% containing 5.19 billion pounds of copper. 

Measured = 192 million tons at 0.37% containing 1.42 billion 
pounds of copper. Indicated = 655 million tons at 0.31% containing 

3.77 billion pounds of copper. Mineral resources that are not 
mineral reserves do not have demonstrated economic viability

5.2 BILLION LBS
Copper contained in existing M&I resource

↓
3.2 BILLION LBS

Copper currently included in Q1 PEA mine plan
↓

~2.0 BILLION LBS
M&I COPPER NOT YET CAPTURED IN THE 

MINE PLAN

Gunnison Project~95% of Gunnison Mineral Resource in Mine Plan is M&I
High-confidence resource base substantially reduces 
conversion risk as Gunnison advances toward a reserve

Lower Conversion Risk To Support Reserve
Conversion drilling focused primarily on Strong & Harris to 
upgrade additional Inferred resources to Measured & Indicated

Continue district expansion
Test additional targets within the Gunnison district
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Target additional pounds of copper
Expansion drilling focused on the sulfide zone at Gunnison Main 
deposit and increased pit size at Strong & Harris

Add By-Product Metals from Polymetallic Zones
Potential to unlock additional value from polymetallic 
mineralization at Strong & Harris: 856 M lbs Zinc | 9.0 M oz Silver

Increase Copper Recoveries
Evaluating concentrator approach for sulfide copper to increase 
copper recoveries and metal produced

Increase Annual Production
Assuming additional mineral resources are delineated, target 
increased annual production throughput over 21 year mine life

VALUE CREATION | Add More Metal and Increase Throughput
Drilling of Gunnison’s Sulfide Zone & Strong & Harris

Added ~500 million lbs 
between 2024 PEA and 2026 PEA

Total copper produced: 3.2 billion lbs over a 
21-year mine life (up from 2.7 billion lbs)

2,712 

263 

212 3,187 

PEA24 Strong & Harris Pit Size PEA26
2,000 

2,200 

2,400 

2,600 

2,800 

3,000 

3,200 

*The PEA is preliminary in nature, that it includes inferred mineral resources that are considered too speculative geologically to have the economic 
considerations applied to them that would enable them to be categorized as mineral reserves, and there is no certainty that the PEA will be realized.
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Evaluating concentrator approach to Sulfide Zones
Potential to recover additional value from sulfide material and by-
products not included in current project economics

Strategic Metals and Partnerships
Advancing analysis of germanium, gallium and other valuable minerals 
that are strategic for the U.S. government and defense sector.  Potential 
partnerships with Department of Energy and/or the National Laboratories 
to study gallium and germanium processing options

Potential Non-Dilutive Funding Source
By-products such as zinc and silver can potentially be monetized via 
streams or pre-pay facilities to provide non-dilutive funding for project 
advancement and/or construction

VALUE CREATION | BY-PRODUCTS 
Potential Concentrator Approach to Sulfide Zones

MORE THAN COPPER. A STRONGER, MORE RESILIENT PROJECT.
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1Average annual of Y1 to Y15. 2Accelerated / Base case. The PEA is preliminary in nature, that 
it includes inferred mineral resources that are considered too speculative geologically to 
have the economic considerations applied to them that would enable them to be categorized 
as mineral reserves, and there is no certainty that the PEA will be realized.

Satellite Feed Potential – Known deposits 
across the district could provide additional 
feed to the Gunnison Project and leverage 
planned infrastructure. 

Large Porphyry Exploration Upside – 
District-scale geology supports the potential 
for a larger, potentially undiscovered porphyry 
system at depth. 

Potential to Extend Mine Life – Satellite 
resources and/or a new porphyry discovery 
could materially expand the resource base 
and extend Gunnison’s mine life.

VALUE CREATION  
EXPLORATION UPSIDE
A District with Scale

12 KNOWN DEPOSITS WITHIN ~5 MILES. SIGNIFICANT DISTRICT-SCALE UPSIDE
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VALUATION COMPARISON VS PEERS
Gunnison P/NAV Ranking vs Select Peers

The Gunnison PEA is preliminary in nature, it includes inferred mineral resources that are considered too speculative geologically to have the economic considerations applied to 
them that would enable them to be categorized as mineral reserves, and there is no certainty that the PEA will be realized. The above is an indicative projection only and is not a 
representation as to the future price or value of the Company’s securities.

Comparable Peers Peer Average Precedent Transactions

Peer Group 
Average 

0.86x
257% 

Higher

Gunnison 
P / NAV  
0.22x

Transaction 
Average 

1.18x
440% 

Higher

0.74x   
0.82x   0.78x   

1.15x   
1.21x   

Gunnison Faraday Ivanhoe Electric Peer Average Hudbay & Arizona
Sonoran Transaction

Eldorado & Foran
Transaction

Sources: S&P Capital IQ, Equity Research Reports
Note: Market Data as at close on September 30, 2026
Note: Gunnison NAV is based on the latest Ventum and Paradigm estimates
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CAPITAL STRUCTURE & STRONG INSTITUTIONAL SHAREHOLDER BASE

Shares Outstanding 515.1M

Options 33.1M

Warrants 54.6M

Fully Diluted Share Capital 602.7M

1USD converted at 1.40 CAD/USD. 
Market Cap as of September 30, 2026 (C$0.46; US$0.33)  

2Ownership %’s are approximate

Key Partners and Funding Sources:

Market Capitalization C$232.5M US$166.8M

Cash1 June 30, 2026 C$45.8M US$33.2M 25%

60%

12%
3%

US / Canada Retail Institutional

European Retail Management

~Ownership2

Inclusion in the Sprott Copper Miners ETF (Nasdaq: COPP) 
and Sprott Junior Copper Miners ETF (Nasdaq: COPJ)

Analyst Coverage:
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CAPITAL STRUCTURE
Strong Institutional Shareholder Base

1USD converted at 1.40 CAD/USD. 
2As at March 31, 2026 after giving effect to the June 2026 Offering.

3US$0.19
Market Cap as of August 20, 2026 (C$0.45; US$0.32)  

4Ownership %’s are approximate

20%

60%

15%

3%

US / Canada Retail Institutional

European Retail Management

Ownership4

Shares Outstanding 505.5M

Options 33.1M

Warrants 54.6M

Convertibles 7.9M

Fully Diluted Share Capital 601.1M

Key Partners and Funding Sources:

Market Capitalization C$227.5M US$162.5M

Cash1 June 30, 2026 C$45.8M US$33.2M 

Convertible Debt3 C$2.1M US$1.5M

Inclusion in the Sprott Copper Miners ETF (Nasdaq: COPP) 
and Sprott Junior Copper Miners ETF (Nasdaq: COPJ)

Analyst Coverage:
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GUNNISON
From In-situ Leach (ISR) to Open Pit – A Strategic Pivot

Predecessor Company (Excelsior 
Mining) commenced ISR ramp-up in 

2020, but low flow rates and 
wellfield productivity issues 

prevented the operation from 
achieving its intended 

performance. The operation was 
ultimately shut down while 

alternatives were evaluated.

ISR Ramp-Up & Technical 
Challenges

The underlying copper resource 
remained substantial, but 

Excelsior did not control all of 
the surface land required for a 

conventional open pit. This 
became the key constraint to 

pursuing a different 
development strategy.

Re-Evaluating the 
Opportunity

The Company secured an option 
over additional land, including 

areas required for the proposed pit 
and related infrastructure—

providing the final land package 
needed to advance the open-pit 
concept. The option agreement 
was dated November 12, 2024.

The Inflection Point

The Company formally pivoted to a 
conventional open-pit + heap-
leach + SX/EW development 

strategy, published its first open-
pit PEA and rebranded from 

Excelsior Mining to Gunnison 
Copper—marking a fundamental 
reset of the company and project. 

A New Gunnison

2022-20242020-2022 November 2024 November 2024 → Today
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SENIOR MANAGEMENT TEAM

Stephen Twyerould, Ph.D –Director
Over 35 years’ experience in the mining industry 
across numerous early-to-late stage companies 
worldwide, with extensive track record performing 
in both technical and management roles.

Craig Hallworth, CPA, CFA – President & Chief Executive Officer, Director
Over 20 years’ experience in leadership roles including involvement in the financing and construction 
of four mines in USA, Canada, and Peru. Previously SVP & CFO of Gunnison Copper and former CFO of 
the Arizona Business Unit at Hudbay, leading the financial aspects of the Copper World and Mason 
projects. 

Roland Goodgame, Ph.D – Senior VP Projects
Over 35 years’ experience in the mining industry across numerous large companies worldwide, with 
strong technical and operating background

Melissa Mackie – VP of Investor Relations & Communications
Extensive experience in investor relations, communications, and stakeholder engagement within the 
mining and resource sector including the launch of Gunnison Copper’s social media channels.

Jason Howe – Director
Mr. Howe has 20 years of experience in corporate 
development, finance, and executive leadership. Co-
Founder of Capstone Mining Corp. and Silverstone 
Resources.

Joseph Gallucci, MBA, ICD.D – Director
Mr. Gallucci has over 20 years of investment 
banking and equity research experience, including 
senior roles at BMO, GMP, Dundee, Eight Capital, 
and Laurentian Bank Securities. 

Matt Bingham, Senior VP of Permitting & External Affairs
A mining and environmental attorney with deep expertise in U.S. permitting, public lands, and 
government relations. Held senior roles at Hudbay, where he led legal, permitting, and public affairs 
efforts for the Copper World project.

Bjorn Meyer - Chief Operating Officer
Mining executive with more than 20 years of leadership experience in mine operations, engineering, 
and project development. Formerly President of SSR Mining's Cripple Creek & Victor Mine and a senior 
executive at ASARCO, where he led large-scale Arizona copper operations.

Olen Aasen - General Counsel & Corporate Secretary
Mr. Aasen is a corporate and securities lawyer with over 20 years of experience advising public companies 
across mining and other industries. He began his career at Blake, Cassels & Graydon LLP and oversees the 
Company's legal, governance, and compliance functions.

Fred DuVal – Chairman
Mr. DuVal was the Democratic nominee for Governor 
of Arizona in 2014 and served as Chairman of the 
Arizona Board of Regents and on the Arizona 
Commerce Commission.

Brian Penney - Director
Mr. Penney is a seasoned mining executive with extensive 
experience in building and operating large-scale mining 
operations. He is currently CEO of Tacora Resources and 
was previously CEO of Baffinland Iron Mines. 

BOARD OF DIRECTORS

Andre Lauzon – Director
Mr. Lauzon brings 30+ years of mine development and 
operational experience. He previously served as COO 
of Hudbay Minerals and led its Arizona Business Unit, 
advancing the Rosemont and Copper World projects.
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GUNNISON DEPOSIT MINERAL RESOURCE ESTIMATE
Mineral Resource Estimate
The Gunnison Deposit Mineral Resources are classified in order of increasing geological and 
quantitative confidence into Inferred, Indicated, and Measured categories in accordance with the 
“CIM Definition Standards – For Mineral Resources and Mineral Reserves” and therefore Canadian 
National Instrument 43-101.

Total Resources (Oxide + Transitional + Sulfide)

Resource Class
Short Tons 
(millions) Total Cu (%) Cu Pounds 

(millions)
Measured 191.5 0.37 1,423
Indicated 654.5 0.31 3,768
Measured + Indicated 846.1 0.33 5,190
Inferred 94.0 0.21 397

Notes:
• Mineral Resources that are not Mineral Reserves do not have demonstrated economic viability.
• Mineral Resources are reported within an optimized pit at a 0.05% total copper cut-off for oxide and transition material, and 0.1% cut-off for sulfide. 
• Rounding may result in apparent discrepancies between tons, grade, and contained metal content. 
• The Effective Date of the Mineral Resource estimate is January 23, 2026.

Combined Oxide, Transitional, and Sulfide Resources

Classification
Short Tons
(millions)

% Cu % 
CuOx % Zn oz Ag/ 

ton
Cu lbs

(millions)
CuOx lbs
(millions)

Zn lbs
(millions)

Ag oz 
(millions)

Inferred 76.070 0.49 0.32 0.56 0.12 740.0 482.691 855.707 8.971

• The Effective Date of the mineral resources is January 23, 2026.
• The project mineral resources are shown in bold and are comprised of all model blocks at a 0.07% Cu cutoff that lie within optimized resource pits.
• Mineral resources that are not mineral reserves do not have demonstrated economic viability.
• The estimate of mineral resources may be materially affected by geology, environmental, permitting, legal, title, taxation, sociopolitical, marketing, 

or other relevant issues.
• Rounding as required by reporting guidelines may result in apparent discrepancies between tons, grade, and contained metal content.

Strong & Harris Mineral Resources (0.07% Cu cutoff)

The estimate of mineral resources may be materially 
affected by geology, environmental, permitting, legal, title, 
taxation, sociopolitical, marketing, or other relevant issues. 
Potential risk factors include changes in metal prices, 
increases in operating costs, fluctuations in labor costs and 
availability, availability of investment capital, infrastructure 
failures, changes in government regulations, community 
engagement and socio-economic community relations, 
civil disobedience and protest, permitting and legal 
challenges, and general environmental concerns. However, 
the author is not aware of any such factors that may 
materially affect the Gunnison or Strong & Harris mineral 
resources as of the date of the Report. The impact of 
taxation was taken into consideration when establishing 
cut-off grade.

The Mineral Resources presented herein are inclusive of the 
economic analysis presented in the report which therefore 
represents a subset of the Mineral Resources under slightly 
different economic inputs, most notably lower copper 
price.
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GUNNISON PROJECT
Mineral Resource Estimate 

The Gunnison Deposit Mineral Resources are classified in order of increasing geological and 
quantitative confidence into Inferred, Indicated, and Measured categories in accordance with the 
“CIM Definition Standards – For Mineral Resources and Mineral Reserves” and therefore Canadian 
National Instrument 43-101.

Total Resources (Oxide + Transitional + Sulfide)

Resource Class
Short Tons 
(millions) Total Cu (%) Cu Pounds 

(millions)
Measured 191.5 0.37 1,423
Indicated 654.5 0.31 3,768
Measured + Indicated 846.1 0.33 5,190
Inferred 94.0 0.21 397

Notes:
• Mineral Resources that are not Mineral Reserves do not have demonstrated economic viability.
• Mineral Resources are reported within an optimized pit at a 0.05% total copper cut-off for oxide and transition material, and 0.1% cut-off for sulfide. 
• Rounding may result in apparent discrepancies between tons, grade, and contained metal content. 
• The Effective Date of the Mineral Resource estimate is January 23, 2026.

Combined Oxide, Transitional, and Sulfide Resources

Classification
Short Tons
(millions)

% Cu % 
CuOx % Zn oz Ag/ 

ton
Cu lbs

(millions)
CuOx lbs
(millions)

Zn lbs
(millions)

Ag oz 
(millions)

Inferred 76.070 0.49 0.32 0.56 0.12 740.0 482.691 855.707 8.971

• The Effective Date of the mineral resources is January 23, 2026.
• The project mineral resources are shown in bold and are comprised of all model blocks at a 0.07% Cu cutoff that lie within optimized resource pits.
• Mineral resources that are not mineral reserves do not have demonstrated economic viability.
• The estimate of mineral resources may be materially affected by geology, environmental, permitting, legal, title, taxation, sociopolitical, marketing, 

or other relevant issues.
• Rounding as required by reporting guidelines may result in apparent discrepancies between tons, grade, and contained metal content.

Strong & Harris Mineral Resources (0.07% Cu cutoff)

The estimate of mineral resources may be materially 
affected by geology, environmental, permitting, legal, title, 
taxation, sociopolitical, marketing, or other relevant issues. 
Potential risk factors include changes in metal prices, 
increases in operating costs, fluctuations in labor costs and 
availability, availability of investment capital, infrastructure 
failures, changes in government regulations, community 
engagement and socio-economic community relations, 
civil disobedience and protest, permitting and legal 
challenges, and general environmental concerns. However, 
the author is not aware of any such factors that may 
materially affect the Gunnison or Strong & Harris mineral 
resources as of the date of the Report. The impact of 
taxation was taken into consideration when establishing 
cut-off grade.

The Mineral Resources presented herein are inclusive of the 
economic analysis presented in the report which therefore 
represents a subset of the Mineral Resources under slightly 
different economic inputs, most notably lower copper 
price.
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